
Before we launch into the coming year and all the exciting things to come--having a baby, moving back to Madrid and working for the 
newest church plant there, I thought it might be helpful to give you an update and an overview of the things I've been doing this year as 
Christian Associates'   Communications guy.  

One of my primary responsibilities has been internal communications.  The major part of this is being the editor, designer, and distributor 
of Christian Associates’   internal newsletter   called Inside CA.  In an organization that is spread out over two continents and at least 
fifteen different countries, internal communications is both a challenge and a necessity.  This newsletter provides the leadership of the 
organization a place to explain changes and discuss vision, it provides employees a place to get to know each other and share ideas 
about how to do ministry, how to adjust to new cultures, and how to work well as church planters, and it keeps everyone in the organiza-
tion up-to-date on how things are going world wide.  This year has seen a lot of transition within Christian Associates leadership and also 
growing pains as it continues to add more staff in more cities, so the importance of Inside CA in holding everyone together has never 
been higher.  I've enjoyed being able to assign these articles, giving voice to a variety of people within CA and provide the forum for their 
distribution.

Another part of internal communications has been maintaining the  staff email list.  As the primary, and at times only, form of communi-
cation for our international organization, being certain of functioning email addresses is important.  This involves making sure that 
everyone who is supposed to be on the list is, and those that have left, are not.  It also involves being sure that everyone who is receiv-
ing the emails is actually receiving them and that they are not being blocked by spam or junk mail filters.  Although definitely not the 
most glamorous part of my job, it is important nonetheless!

I've also been playing a role in CA's external communications by maintaining  the website.  The website is one of the primary tools for 
recruitment, and is also used by supporters of the organization and its missionaries to see what is happening in CA.  In the constantly 
changing world of the mission field, it has been important to keep this site up-to-date.  

I also helped with the launch of the  German branch of Christian Associates.  I created their website, helped shoot for a promotional 
video, and created all their brochures and posters used for promotion at a German missions conferences.  We hope and pray that this 
branch will be able to start a movement of new churches across German-speaking Europe.

Finally, I have been able to help  individual church plants  with their own websites.  This is the part of my job that has involved me 
traveling to the different churches to help them discover what their vision and needs for a website are.  After going through this discovery 
process with them, I have either helped them find the tools they needed to be able to do the site on their own, or designed and built 
these sites for them.  I hope that most of these sites will be fully functional by the end of August.

The background work is not always the most exciting, but I have both enjoyed my work this year
and have appreciated being able to be much needed support to the the individuals and 
organization that are seeking "to establish communities of Christ-followers, communities who 
seek authentic relationships with eachother and with God, extend Christ's love, grace, and truth 
to others, want to make a difference in their city, generating hope, serving needs, seeking 
justice, and develop leaders who can reproduce such Christ-communities in other places."   
Thanks for your important role in this as well!

Kelly, April and the little one

Kelly and April Crull
Serving in Spain

www.christianassociates.org

www.christianassociates.de

xrds.fr & deeperdevotion.net (for example)

< Prayer Requests: >
• for the whole fam as we 
   anticipate the arrival of our 
   little one.
• for both churches in Madrid 
   (especially the new one) as they 
   continue to grow and find 
   their identity in the city.
• for time and energy to finish 
   last church websites by August.
• for April as she writes her 
   Masters thesis before the baby 
   is born.
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